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CASE STUDY
THE CHALLENGE

BlueKaktus wanted to position its CEO, Mr. Gunish Jain, as a thought leader in fashion
supply chain transformation, while clearly communicating the business impact of its platform.

THE KEY CHALLENGE WAS TO:

Showcase readl,
quantifiable impact
without making
it feel like a
sales pitch
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WHAT WAS SET OUT TO BUILD

Simplify a complex,
tech-driven solution
into a compelling
narrative

Maintain a premium,
enterprise-level
tone for global
fashion brands

Balance leadership
storytelling with
product value

We set out to create a leadership video that would:

Establish authority
in the fashion-tech
space

Clearly explain
the concept of a
digital twin in
supply chains

Highlight real
business outcomes
(speed, cost, efficiency,
revenue)

Combine vision-led
storytelling with
strong data-backed
messaging

The goal was to create a video that doesn’t just inform — but reframes how brands
think about their supply chain.


https://www.youtube.com/watch?v=2pxGwqTSp_4

VISUAL & PRODUCTION

DIRECTION

Used a mix of stock visuals, motion
graphics, and Ul-style representations

Maintained a clean, enterprise
consulting aesthetic

Designed visuals to support clarity,
not overwhelm the message

STRATEGY & EXECUTION
NARRATIVE APPROACH
Built a problem-first Introduced BlueKaktus Structured the flow as:
storyline highlighting as a strategic enabler, Industry Problem -
inefficiencies in not just a tool Market Pressures - Solution -
traditional supply chains Impact - Proof
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Strong Leadership Positioning: Clarity in Communication: High Recall Messaging:
Positioned the CEO as a forward- Simplified a complex product into a Key metrics and outcomes made the
thinking voice in fashion supply chain clear, business-driven narrative value proposition tangible and
innovation o memorable

Sales Enablement Asset:
Created a video that can be used across sales pitches, presentations, and digital channels

CONTENT SIMPLIFICATION

Translated complex concepts like digital
twin, automation, and integrations into
simple, business-friendly language

IMPACT-LED STORYTELLING RESULTS (OPTIONAL)

Highlighted strong performance metrics such as:

Focused on outcome-driven messaging
instead of technical jargon

50-200% improvement in backend Enabled clearer communication of
productivity ROI-driven value proposition

Up to 50% inventory cash unlocked Strengthened enterprlse—level brand
perception

30% reduction in operational costs Created a scalable asset for global

outreach and client conversations

8-10% increase in sales




